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Summer Natural Support Program

Open to all IAFT parents (*except those actively participating in the Initiatives and are already receiving natural support
services)

v 12 weeks of support at 15 hours weekly/$20 an hour

v Natural Supports complete 8 topic classes

v' Treatment Parents attend training "Normalcy in Foster Care"

v Natural Support background check completed by licensing agency

v' Survey link for program approval must be completed by Treatment Parent reflecting scheduled summer activities
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Respite PTO
Available to IAFT parents who are NOT or have NOT participated in the Initiatives with the youth in their home

v Treatment Parent must attend Respite Matters training

v’ Eligible for two days per month

v Primary Treatment Parents compensated at $100 for each day
v Attendance calendar must be updated

v’ Survey completed for participation
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Treatment Parent Specialist — Internal Therapist Inclusion- Surprise!

Turning Point Family Services

AYN

Support Inc

KidsPeace

Clarvida

ESUCP Port Health

Omni

Lutheran

CTS

Bair Foundation: Central and Wilmington regions

O O O O O O O O 0 O
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New Licensed TFC Homes
To recognize & support Licensing Staff who are helping to build the statewide capacity for treatment foster care

For all homes that have been newly licensed as a TFC home since January 2025 and have accepted their 1st placement,
the licensing worker and the agency will receive $150.

v" When the license is approved, enter the facility in PlacementPoint

v" When the family accepts their first placement, admit the youth to the facility in PlacementPoint
v" Send the below information to Kathy: ksigmon@ncrapidresource.org

Licensed Facility Licensing Worker |Licensing worker email License Date Date of 1st Placement |Name of referring Treatment Parent (if there was one)
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Don't forget to share our Recruitment Incentive with your Foster Parents!

$250 for Taking the First

S50 for Showing Up Placement

Foster Parents
receive $500 for
recruiting new foster
parents.

FP Makes Referral, Referred Parent
chooses agency; Referring Parent
emails
outreach@ncrapidresource.org

$200 for Finishing
Class




New Trainings!

This training helps foster parents
understand what children truly need
dfter a crisis, when big emotions have
settled but the opportunity for
connection and growth is just beginning.
Using trauma-informed and restorative

approaches, caregivers will learn how to
respond with intention, repair
relationships, and turn difficult moments
into meaningful learning experiences.

,.“ Rapid Resource
N’ for Families | IAFT®

Self-harm is not limited to cutting;
youth may engage in a range of
behaviors that signal emotional

distress. This training helps
caregivers recognize less obvious
forms of self-harm, understand the
underlying needs driving these
behaviors, and respond with
compassion, curiosity, and
appropriate support.
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Respite Matters (required for Respite PTO)
o May 21

o May 26

Normalcy in Foster Care (required for Summer Natural Supports)
o May 18

Implementing IAFT® with Fidelity (all IAFT parents are required to take this as a refresher in 2026)
o May 29

June training dates will be added soon!



A Refreshed Look!

May 20260 -~ ~

CALENDAR KEY

| Treatment Parents, Natural Supports & Caregivers

|  Required Class (Treatment Parents, NS & Caregivers)

5taff Training |

Specialized Course

Today

SUN MON TUE WED THU FR SAT
1 2
:30 Ab - 1:00 P AM - T1:30 AW 0:00 AM - 1530 AM AM - 11z 1:00 PM 0 P
Working with DJJ Helping Youth Repack Supperting LGBTQ Understanding Supporting Youth
Youth Their nwigible Sultcase Youth Sexualized Behaviors Thraough Daily
200 P aeM 00 P — 2:30 PM £30 PM - 2:30 PM Tranaitions
SUppGTLing Youth with Grief and Loss: & Part I Respite Maters
Eating Disorders of Fastering
3 a 5 -] 7 8 a
100 AM - 12700 PM 9:30 AM - 1500 AM 1:00 Ak 0-00 AM - 11:00 AM 9130 AM - 11200 AM
I Serving Teens Working with DIJ Helping Youth Repack I Respite Maters Understanding
‘fouth Thelr Invisible Sullcase Sexualized Behaviers
2200 PM - 3:00 PM 2:30 PM - 1:30 PM
I Food Hoarding -3k P 0 FM 0-00 AM -12:00 FM Preparing Youth Aging 1-00 P - 2:30 FiM
I Shared Parenting New IAFT Staff Qut of Care Normaley in Foster
1 Training Part 1= Care
Introduction to the +1 mare
IAFT Elements
+2 more
10 n @ 13 15 16
:00 AM - 12730 PM 1 AM - 11:30 AM ol = 11:00 A
Grief & Loss: A Part of Ernbracing Culturs Coech Trestment
Fostering Differences Parents Provider Network
2200 PM - 3:00 PM 100 PM - 2:30 PM 0:00 AM - 12:00 PM L=
Supporting Supporting LGETQ New IAFT Staff 3:30 PM - 700 PM
Newrodivergent/IDD *fouth in Fester Care Training Part 2: Lising Supporting LGETO
fouth PlacementPaint to ‘Youth in Foster Care
Manage Referrals &
Decument IAFT
+Z more
7 18 19 20 1 22 23
:30 Ab - 1:00 P 9:30 AM - 10-30 AM A - 11:30 A 930 AM - 10°20 AM 9:30 AM - 11200 AM
Normaicy in Foster I Suicige Prevention De-ascalating I Respite Matlers Supporting LGETQ
e 100 BM - 2:00 PM Behaviors 00 PM — 2:00 PM Youth In Foster Care
2:00 PM - 2:00 PM Identifying Different F00 P - 2200 PM Preparing Youth Aging 12:30 PM - 1:30 PM
Impact of Trauma on Ferms of Self-Harm Post Crisis: Restorative Qut of Care | Serving Teens
Hygiena Approaches
+1 Fare +1 marne
ealy +1 more
24 25 26 27 28 29 30

v

O
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CALENDAR KEY

Treatment Parents, Natural
Supports & Caregivers

Required Class (Treatment
Parents, NS & Caregivers)

Staff Training
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Is one of your families a match???

Referral ID 172955

Referral ID 172866
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Remember, our goal is to reduce administrative burden for your team! PlacementPoint™ can be the solution!
PlacementPoint™ Provider Checklist:

v' Filter the Referral Search screen by "new referral" and "IAFT"
v Review referrals your agency has not yet responded to
o Check for DCFWB eligibility
v’ Staff with your team & Treatment Parents
v Record your response in PlacementPoint

No more faxing, phone tag, or flagged emails clogging up your inbox!

Referral Response Click here to review response definitions

O Yes, We can place this person

O No, We cannot place this person due to

O Maybe, We need more time to process. Staffing of this referral will occur 0n| ﬁ

O child already placed

O All beds are full
Nc-te|

Submlt

__——
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Top 5 Referral Responders 2026

Easterseals PORT Health —
Greenville & Jacksonville Teams

Bair Foundation — Central
Region Team

CTS Health Children's Hope
Alliance
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Do you have questions about how to better manage your TFC/IAFT Bedboard?
Do you need help brainstorming a better workflow for this task?

Do you find yourself moving this task to the bottom of your to-do list each month?

We are here to help!

TFC/IAFT Bedboard Management Office Hours will begin in June. Karen will be available on the third Wednesday
of each month at 11 am to answer your questions and provide as needed assistance.

A link for the Office Hours meeting will be on the training calendar.
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2026 File-Based Reviews

4 agencies have gone through a Traditional File-Based Element & Data Review this year
represented
Overall Average Data Score: 96.19%

Overall Average Element Score: 97.41%
Overall Average Agency Score: 96.8%

Thank yew v yewv continued commilment te TAF T Fidelity!
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Optimization of Length of Stay (LOS)
Success probability vs. stay duration: Evaluating the 270-day benchmark

g

Predicted Probability of Successful Discharge
(o2
2

40%

450 540 630 720

90 360
2= ikl
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Turning Point Family Services

"Monica is a very hard worker. She makes sure her consumers and Foster Families have what they need.

She is a great advocate for her consumers. She seeks out services to meet consumer needs. She is a
great communicator and is vested in consumers. She is very proactive, she knows her cases well. She is

a team player. "
Tosha Corpening

2 .2 %W &

Improved One Child Whole Family

Enhanced Quality Evidence-Based
of Care Treatment Outcomes Focus Support




We Need You!

,.“ Rapid Resource
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Youth/staff/treatment parent testimonials?
Do you still serve any youth that is their own Legal Guardian?
One Child Rule Discussion

2 .2 %W &

Enhanced Quality Evidence-Based Improved One Child Whole Family
of Care Treatment Outcomes Focus Support




Stay Connected A8 Rapid Resource |

Not receiving our newsletters or email updates? Join our mailing list!
o outreach@ncrapidresource.org

2026 Provider Network Meetings:

o August 13 ***Guest Presenters: BCBS Open Table
o November 12

Follow us on Social Media to see all our good news & updates! You may just see a shout out about
your team!



mailto:Outreach@ncrapidresource.org
mailto:Outreach@ncrapidresource.org
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